
 

W H A T  I T  I S
PlanningHQ is the capital planning layer of
OperationsHERO. It turns asset age, building
condition, data and maintenance history into
fundable, board-ready capital plans, so the data
that justifies every dollar is built in from day one.

W H A T  Y O U ' L L  D O  W I T H  I T

01
Start with your
data
Compare repair vs.
replacement using the
asset and building
data you already track.

02
Plan and fund
Track bonds, grants,
and operating funds,
then compare
scenarios side by
side.

C A P I T A L  P L A N N I N G
P a r t  o f  t h e  O p e r a t i o n s H E R O  T o o l b o x  

Manage capital projects
with confidence.

03
Take action
Turn approved
scenarios into
tracked projects in
one click and
monitor spend. 

04
Refine and grow

PlanningHQ

 

operationshero.com/planninghq

 

Build capital scenarios from the asset, building, and
location data you already track. Gain budget approval,
run the plan as funded projects, and leave the
spreadsheet shuffle behind for good.

  
Price the real cost of
waiting, and reuse
last year's plan
instead of starting
over.

 

Learn More

"We were managing everything across 19 spreadsheets, and it was ugly. Now it all
comes together in one place. PlanningHQ integrates all those different spreadsheets
and separate systems. That's magical. I imported my 10-year capital plan and was up
and running with my plan in minutes. That's epic."

– Steffen Wiest   
Executive Director of Operations | Neosho School District



QR CODE

G E T T I N G  S T A R T E D

Get up and running in an afternoon

G E T T I N G  S T A R T E D

B o o k  a  D e m o

PlanningHQ

Part of the OperationsHERO platform
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Import the data you already have, connect your assets, and start making decisions. 

Scan to see PlanningHQ
run on a campus your size.

 

operationshero.com/planninghq

OperationsHERO is the new technology standard in
educational facilities management. From work orders
to capital planning, energy tracking to facility
scheduling, our AI-powered platform takes the
complexity out of campus operations. With tools for
CMMS, preventive maintenance, utility analysis,
inventory, capital planning, and more, OperationsHERO
makes your team more efficient, your data more
actionable, and your operations more strategic.

PLANNINGHQ AT A GLANCE

About OperationsHERO

Scenario planning across 5,
10, and 25-year horizons.
Capital needs built from your
asset data and deferred work
requests.

Lifecycle modeling with
building health and FCI by
location.

Board-ready reports by
building, year, or fund.

Repair-vs-replace and the
real cost of waiting.

Score needs by urgency,
impact, or effort, then revisit
deferred maintenance.
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